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RECORD OF PROCEEDINGS

Minutes of

Regular Meeting

Educational Service Center of Lorain County Governing Board

Held: Elyria, Ohio          
                     
Date: December 18, 2012

CALL TO ORDER

The Educational Service Center of Lorain County Governing Board held its Regular Meeting on Tuesday, December 12, 2012.  The meeting was called to order by Mr. Kalina at 4:00 P.M.    

Roll Call: Kalina–yes; Maldonado-yes; Sero–yes; Tyler–yes; Von Gunten-yes.
Motion Carried
HEARING FROM THE PUBLIC
None.

BOARD MEMBERS REPORTS
None.
TREASURER’S REPORT

Mrs. Orseno updated the board on the condition of funds, receipts versus expenditures and investments.
TREASURER’S RECOMMENDATIONS – 12-275
1. Recommendations to approve:
a. The minutes of the November 20, 2012 Regular Meeting as written.

b. The financial report and condition of funds for November 2012 as reviewed and read.

c. Payment of November bills as described in the computer printout sheets.

d. Investments as reviewed and read.

Roger Sero moved, seconded by Darrel Tyler that foregoing recommendations be approved. 

Roll Call: Kalina–yes; Maldonado-yes; Sero–yes; Tyler–yes; Von Gunten-yes.
Motion Carried

SUPERINTENDENT’S RECOMMENDATIONS 
1. ORGANIZATIONAL MEETING: 12-276
a. to set the January Organizational Meeting date for January 15, 2013.
b. to nominate Judy Maldonado as Board President pro tem to preside initially at the January Organizational Meeting until a new president is elected.
Roger Sero moved, seconded by Darrel Tyler that foregoing recommendations be approved. 

Roll Call: Kalina–yes; Maldonado–yes; Sero–yes; Tyler–yes; Von Gunten-yes.


Motion Carried

2. GENERAL: 12-277
a. to approve a contract from the Early Learning and School Readiness Discretionary Funds with Barbara Kaiser for a 1 day presentation on “Challenging Behavior in Young Children” on March 8, 2013. This request is not to exceed $3,700 for contractual expenses.
b. to approve a contract from the Early Learning and School Readiness Discretionary Funds with Karen Hewitt for a 2 day presentation on “Using Blocks as Thinkers: Numeracy, Science and Literacy in Early Childhood” on January 29 and 30, 2013. Contractual services and expenses not to exceed $3,700.
c. to approve an agreement to provide professional development services to Columbia Local Schools on January 2, 2013 at a cost of $2,600.
d. to approve an agreement to provide professional development services to Amherst Exempted Village Schools (Harris Elementary) on January 11 and February 25, 2013 at a cost of $800.
e. to approve a contract with Lori Josephson, Inc. to be the presenter for a 3 day workshop “Wilson Reading System Level 1 Introductory Workshop” on March 11-13, 2013 at a fee of $5,400 to include all expenses. To be paid through the Curriculum Rotary Fund.
f. to approve an agreement with Susan Fee & Associates, to have her as one of the presenters for the Safe Schools Seminar being held at the Spitzer Center on January 11, 2013 at a cost of $350 plus travel. To be paid through the Curriculum Rotary Fund.

g. to approve amending Resolution #12-234(o) to increase the cost to be paid to the presenter from $3,600 to $3,700.

h. to approve amending Resolution #12-267(b) to increase the total amount from $6,000 to $10,000.

i. To approve a classroom waiver for the Green Room P.M. class at the Early Learning Center to allow the age span to exceed 36 months in the Intense Needs Classroom.

Lois Von Gunten moved, seconded by Ken Kalina that foregoing recommendations be approved. 

Roll Call: Kalina–yes; Maldonado–yes; Sero–yes; Tyler–yes; Von Gunten-yes.
Motion Carried

3. BOARD POLICY: 12-278
To approve the following new/revised/replacement board policies:



1411 – Whistleblower Protection



1422 – Nondiscrimination and Equal Employment Opportunity



1520 – Employment of Administrators



2260 – Nondiscrimination and Access to Equal Educational Opportunity



2340 – Field and Other Center-Sponsored Trips



2623.02 – Third Grade Reading Guarantee



2623 – Student Assessment and Academic Intervention Services



3122 – Nondiscrimination and Equal Employment Opportunity



3142 – Non-Renewal of a Teacher Contract



3220 – Staff Evaluation



4122 – Nondiscrimination and Equal Employment Opportunity



4211 – Whistleblower Protection



5517 – Bullying and Other Forms of Aggressive Behavior



7300 – Disposition of Real Property/Personal Property



7530.01 – Staff Use of Cellular Telephones



8210 – School Calendar



8462 – Student Abuse and Neglect



8800 – Religious/Patriotic Ceremonies and Observances



8900 – Anti-Fraud
Roger Sero moved, seconded by Ken Kalina that foregoing recommendations be approved. 

Roll Call: Kalina–yes; Maldonado–yes; Sero–yes; Tyler–yes; Von Gunten-yes.
Motion Carried

4. REDUCTION IN FORCE: 12-279
To approve the following resolution:



WHEREAS, the Lorain County Educational Service Center has 
experienced during the 2012-2013 school year a decline in funding 
and monies which effect the fiscal operation of the Lorain County 
Academy, and 


WHEREAS, ORC Section 3319.17 provides that a Governing Board of Educational Service Center may make a reduction in force of its teaching staff for “financial reasons;” and


WHEREAS, it is necessary for the Board of Education to reduce the number of teachers in its employ for the 2012-2013 school year in the Lorain County Academy 
pursuant to ORC Section 3319.17.


NOW THEREFORE, the Governing Board voting in the affirmative hereby adopts the following:


1.

That pursuant to ORC 3319.17 it is necessary to reduce the 


total number of teachers for the 2012-2013 school 





year by one (1) in the Lorain County Academy because of 



“financial reasons” and said reduction is to take effect 



January 1 , 2013.


2.

That the Superintendent is hereby directed to reduce and 



suspend one (1) teacher in the Lorain County 







Academy by giving preference to continuing 








contract teachers and the best interest of the Educational 


Service Center as determined by the Superintendent.


3.

That the Superintendent is directed to make a recall list 



for the teacher being reduced-in-force, if the 






teacher has continuing contract status with the 






Educational Service Center.  


4.

That the Treasurer is hereby directed to notify the Lorain 


County Academy teacher to be reduced of the 







Governing Board’s action and to also provide said 





suspended teacher with the appropriate unemployment and 



COBRA notices.



Effective Jan. 1, 2013, Deborah Whitman, teacher at the Lorain 
County Academy, is reduced in force.
Roger Sero moved, seconded by Ken Kalina that foregoing recommendations be approved. 

Roll Call: Kalina–yes; Maldonado–yes; Sero–yes; Tyler–yes; Von Gunten-yes.
Motion Carried

5. PERSONNEL: 12-280
a. to employ Susan Davidson, to work an additional 30 minutes per day, effective 9/10/12, paid thru the submission of timesheets, not to exceed 150 hours. 
b. to employ Cory Bain, part-time Computer Technician for the Sheffield-Sheffield Lake City Schools, effective December 3, 2012 through June 30, 2013 at $12 per hour to be paid thru the submission of timesheets. Also a cell phone stipend of $135 per quarter (prorated $45 for December) is to be added and paid on a quarterly basis throughout his contract. All costs to be billed to Sheffield-Sheffield Lake City Schools.
c. to employee John Komperda, State Personnel Development Grant (SPDG) Quad Lead for Regions 1 and 2, effective January 1, 2013 thru June 30, 2013 at an hourly rate of $66 per hour to be paid thru the submission of timesheets, not to exceed 560 hours. Also approve reimbursement not to exceed $30 per month for Vonage residential telephone line. All costs to be charged to the SPDG grant.
d. to rescind Resolution #12-273 – resignation of Julie Finkel, part-time custodian at the Early Learning Center.
e. to authorize the Board President to issue school bus driver certificates to James Woods (Midview Local) and Robert Fanta (Midview Local).

f. to accept the resignation of Barbara Dalgleish, Special Education Supervisor at Avon Lake City Schools, effective January 31, 2013.
g. to employ Clarence and Jessie Thornton, as Tutors for the Homeless programs (Title 1 Homeless Education and Delinquent Education) at an hourly rate of $17.50, effective December 18, 2012 through July 31, 2013.

6. LERC BOARD OF DIRECTORS: 12-281
a.
to approve the minutes for the meeting of September 12, 2012.

b.
to approve the Fiscal Reports for the following consortium programs 
(September 2012):

Insurance

Life Insurance 


c. to approve the minutes for the meeting of October 8, 2012.

d. to approve the Fiscal Reports for the following consortium programs (October 2012):

Insurance

Life Insurance
e. to approve the FY2014 proposed appropriations and revenue projections as follows:




Health Insurance - FY14




Revenues





Interest

$
    90,000




Premiums

$
21,508,500





Total
$
21,598,500



Expenditures





Salaries

$
40,000




Benefits

$
6,500




Claims


$
20,000,000




Stop Loss
$
600,000




Purchased Services
$
925,000




Supplies

$
25,000




Equipment
$
2,000





Total
$
21,598,500


Darrel Tyler moved, seconded by Lois Von Gunten that foregoing recommendations be approved. 

Roll Call: Kalina–yes; Maldonado–yes; Sero–yes; Tyler–yes; Von Gunten-yes.
Motion Carried
ADJOURNMENT – 12-282
Ken Kalina moved, seconded by Roger Sero that the meeting be adjourned.

Roll Call: Kalina–yes; Maldonado–yes; Sero–yes; Tyler–yes; Von Gunten-yes.
Motion Carried

_____________________________


President


_____________________________

 
Treasurer
